
Summary of Integrated Environmental Review Process: Herring River Restoration
Background: The purpose of this project is to develop and implement actions for the restoration of self-sustaining coastal habitats 

throughout the 1,100-acre Herring River estuary in Wellfleet and Truro, Massachusetts. The Herring River’s wetland resources and 
natural ecosystem functions have been severely altered and damaged by 100 years of diking and wetland drainage. 

Scoping Meetings 
Held August 14 and 
September 24, 2008

EIS Chapters:

1. Purpose and Need

2. Alternatives

3. Affected 
Environment

4. Environmental 
Consequences

5. Mitigation Measures

6. Consultation and 
Coordination

Major EIS Milestones
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Draft EIS PublishedAlternatives Development Alternatives Analysis
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Comment on Draft EIS

Final EIS Published

Identify Impact Topics

August 
21, 2008

Estimated Herring River EIS/EIR/DRI Timeline

Coordinated Review to develop Joint NEPA Environmental Impact 
Statement (EIS), MEPA Environmental Impact Report (EIR) and 
Cape Cod Commission Development of Regional Impact (DRI)

Developed a statement of purpose and need and 
outline project objectives (Chapter 1 of draft 
EIS/EIR/DRI document)

Completed and filed an Environmental Notification 
Form with MEPA to begin the review process

MEPA Certificate issued outlining required 
scope of review for EIS/EIR/DRI 

•Rare and endangered species
•Water quality and quantity

•Hydrodynamics
•Soils and sedimentation

•Fish and wildlife
•Wetlands

•Vegetation
•Invasive species

•Cultural resources
•Public access and 

visitor experience
•Socioeconomics

•Public safety

Identify different 
approaches to maximize 
restoration benefits and 
minimize detrimental 
impacts-Four broad 
alternatives (and variations 
thereof) will be evaluated 
including:
•No action
•Modified tide-gate control 
at Chequesett Neck Road
•An open bridge at 
Chequesett Neck Road 
with upstream tide-gate 
controls
•A hybrid of tide-gate 
controls at Chequesett
Neck Road with upstream 
tide-gate controls

Analyze 
environmental, 
social and 
economic impacts 
of the selected 
alternatives for the 
twelve impact 
areas areas 
including review of 
adverse and 
beneficial effects, 
short and long-
term effects, and 
cumulative effects 

Conduct Additional Technical Studies, Modeling, and Design

Final Permitting, 
Fund-raising, and 

Implementation

Continued Public Outreach and Comment
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